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Emmanuel Tumusiime-Mutebile: Contribution and development of 
Uganda’s private sector 

Remarks by Mr Emmanuel Tumusiime-Mutebile, Governor of the Bank of Uganda, at late 
Professor James Mulwana Open Business Symposium, Kampala, 26 February 2014. 

*      *      * 

Honourable Minister for Trade, Industry and Cooperatives 

Chairman, Private Sector Foundation 

Chairman Uganda Manufacturers Association 

Executive Director, Private Sector Foundation 

Ladies and Gentlemen 

I would like to begin by thanking the Board of Directors and the Management of the Private 
Sector Foundation for graciously inviting me to speak at this occasion, when we remember 
the life and career of Professor James Mulwana and the immense contribution, in multiple 
fields, which he made to this country. I want to commend the Private Sector Foundation for 
the initiative to celebrate the legacy of a man, who rose from humble beginnings to become 
one of Uganda’s leading entrepreneurs and most probably its greatest industrialist through 
hard work and talent for business, combined at all times with honesty and humility. 
James Mulwana served on many boards of directors and committees of various national, 
regional and international organisations as Chairman, Member, Trustee and Patron, in 
addition to being Thailand’s Honorary Consul General to Uganda. He received many awards 
in recognition of the leading role which he played in building the private sector in Uganda. 
Few would doubt that both the nature of his success and the way in which it was achieved 
are an inspiration to Ugandans, and especially to those who seek to pursue careers in the 
world of commerce and industry. 

James Mulwana was, first and foremost, an industrialist who established and built up several 
successful industrial enterprises. There may be people in this country who had never heard 
of his name, but it would be very hard to find anyone who has not purchased or used one of 
the products from his businesses: the Nice pens; plastic products in our homes; batteries for 
vehicles; and dairy products. 

It was as an industrialist that James Mulwana made his most profound contribution to the 
growth of the Ugandan economy and it is on the lessons we must learn from his endeavours 
in this sector that I would like to dwell this afternoon. Unfortunately, the success which James 
achieved in manufacturing and agro-processing stands out because it is so unusual. Formal 
sector manufacturing in Uganda, which includes agro-processing, accounted for only 
6.1 percent of GDP in 2012/13, a share which has only slightly risen since the start of the 
millennium when it stood at 4.9 percent of GDP. 

The formal manufacturing sector’s failure to generate much faster growth over the last 
decade is a major cause for concern, because in developing economies this sector plays a 
crucial role in driving productivity growth and the structural transformation of the economy. 
Average real growth of formal sector manufacturing over the last 13 years was a respectable 
6.9 percent, but that is still far lower than the growth rates of the sector which are needed to 
propel structural transformation. 

The failure of the manufacturing sector to become the engine of growth of our economy can 
be attributed, I believe, to both weaknesses which are internal to many businesses in 
Uganda and to constraints in the business environment. I will briefly elaborate on these 
problems. 
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Let me start with the way in which businesses are managed, because it is in this area that we 
can learn so much from the career of James Mulwana. His businesses were successful over 
the long term because he understood and put into practice the fundamental principles of 
managing a successful commercial business in a competitive market economy. A successful 
business must first and foremost, have sustainable profitability as its priority objective. It must 
also re-invest the bulk of its profits in improving efficiency; if it does not it will lose out to more 
efficient competitors. No business will remain viable if profits are instead taken out to fund 
the conspicuous consumption of its owners. Most businesses need to borrow money from 
banks or other lenders, but borrowing should be prudent and should only be used to fund 
expenditures which benefit the business and can be repaid from the cash flow of the 
business without disrupting its operations. 

No business will be successful in a competitive market unless it employs modern 
professional management, with the requisite qualifications and experience. A business which 
is used to provide employment for the relatives of the owners will lack the necessary 
expertise to survive. Finally, the sustainable success of a business requires building a 
reputation among its customers for high quality and reliable products. 

These principles are important for businesses in all sectors of the economy, but they are 
particularly important for those in the manufacturing sector. This is because manufacturing 
products are tradeable across borders, so markets for these products are very competitive. 
In competitive markets, firms cannot afford to stand still. To thrive they must continuously 
improve their efficiency which is only possible if they generate profits and then re-invest 
these profits in the business. 

Unfortunately these principles of modern business management are not universally applied 
in the private sector in Uganda, which is one of the reasons why many companies fail to 
generate sustainable profits, struggle to repay their loans, suffer from low levels of 
productivity and cannot increase their market share. It is also one of the reasons why foreign 
owned companies are more successful than many domestically owned companies. To be 
successful on a sustainable basis, Ugandan entrepreneurs must learn from the success of 
James Mulwana and adopt a modern professional approach to the management of their 
businesses. 

I would now like to turn to the overall business environment in Uganda. There is no shortage 
of independent evidence of the shortcomings of the business environment in Uganda. The 
World Bank’s Doing Business Indicators for 2014 ranks Uganda against other countries in 
the world on several different features of the business environment. Overall, Uganda ranks 
132nd out of 189 countries, a fall of 6 places from 126th in the previous year. Uganda ranks 
very poorly in several important facets of the business environment including getting the 
relevant permits to start a business, the lack of reliable power supplies, registering property, 
dealing with construction permits and trading across borders. The World Economic Forum’s 
2012 Executive Opinion Survey, which is reported in The Africa Competitiveness Report 
2013, sheds further light on the problems facing the business sector in Uganda. The 
Executive Opinion Survey asked respondents to select and rank the most problematic factors 
for doing business. The respondents in Uganda ranked corruption as the most problematic 
factor for business. 

The quality of the institutional environment for business plays a critical role in determining 
private investment rates. A poor business environment increases both the costs and the risks 
of doing business. Weaknesses in the business environment are a serious impediment to the 
mobilisation of private investment, an impediment which cannot be mitigated by offering tax 
holidays. Uganda’s private investment rates remain fairly modest at only 18.5 percent of 
GDP in 2012/13, which is less than half of the private investment rates achieved by fast 
growing developing economies in Asia. If Uganda is to mobilise the much higher levels of 
private investment which are necessary if its vision of becoming a middle income country is 
to be attained, the institutional weaknesses in the business environment and the other 
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constraints which raise the cost of doing business, such as the poor quality of infrastructure, 
must be rectified. 

The long term development of the Ugandan economy will only be possible if the private 
sector is the engine of economic growth and if the manufacturing sector plays a prominent 
role in the economy. The business career of James Mulwana demonstrates that the 
Ugandan private sector can succeed, provided that it follows his example of applying modern 
commercial principles to the management of business. The public sector must also play its 
part in reforming the business environment in Uganda, so that it becomes more attractive to 
private investment. 

James Mulwana was an inspiration to Ugandans. May His soul rest in eternal peace. 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.6
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage false
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /SymbolMT
    /Wingdings-Regular
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<


    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>



    /HUN <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 6.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>


    /SKY <>

    /SUO <>
    /SVE <>
    /TUR <>

    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 6.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [595.276 841.890]
>> setpagedevice


