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Dear Operational Risk Sub Group Members,
 
I would like to thank to all group members for their wide perspective and effort on this very important (
but not so well understood by the boards) topic. Managing  Operational Risk in continuously changing
environment, requires comprehensive framework  and high business awareness and cannot be fit  in
narrow terms such as loss data collection.  Therefore, the work done in this report would ensure such
strategic objectives where all resources and assets such as knowledge, processes, services, organization,
personnel, technology and products can be included, such that, threats, may impact business reputation
and customer satisfaction to unacceptable levels as well as corporate strategic objectives. So, the degree
of independence of the responsible position for Operational Risk Management must be mandatorily set to
maximum level of authorization and may not be left as an option.
 
I would like to suggest, instead of using “At larger or more complex institutions,…”, to be replaced by more
covering term such as “In all institutions,…” since all finance institutions mainly dependant on reputation in
the sector and  also the utilization may enhance the application of BASEL III framework.
 
“35. The managers of the operational risk function should be of sufficient stature within
the bank to perform their duties effectively. At larger or more complex institutions, operational
risk managers should be of equal stature, ideally evidenced by title, to other risk
management functions such as credit, market and liquidity risk.”
 
Best regards,
 
 
 
 
 

Alpaslan Menevşe
CISA, CRISC
Yönetmen, Risk Yönetimi
Manager, Risk Management
Büyükdere Cad. No:171
Metrocity A Blok
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Bu mesajda gizli kalmasi gereken ozel bilgiler olabilir. Mesaji yanlislikla 
aldiysaniz, baskalarina aktarmayiniz ve kopyalamayiniz. Lutfen gondereni uyariniz 
ve mesaji siliniz. 
Duyarliliginizdan dolayi tesekkur ederiz. Sekerbank bu mesajdaki bilgilerin dogru 
ve 
eksiksiz oldugunu garanti etmez. Bankamiz bu mesajin gonderilmesinden ve 
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saklanmasindan 
sorumlu degildir. Bu mesaj gonderenin goruslerini icerir; Sekerbank'in goruslerini 
yansitmayabilir. Bu mesaj gonderilmeden once bilgisayar viruslerine karsi 
taranmistir.
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This e-mail may contain confidential and/or privileged information. If you have
received this e-mail in error, please destroy this e-mail and notify the sender 
immediately. Thank you for your co-operation. Sekerbank makes no warranty as to 
the 
accuracy or completeness of any information contained in this message. Sekerbank 
excludes any  liability of any kind for the information transmission, reception, 
storage or use of such in any way whatsoever. The opinions expressed in this 
message 
belong to sender alone and may not necessarily reflect the opinions of Sekerbank. 
This e-mail has been scanned for computer viruses before sent.
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