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document
 

Dear Madam/Sir,
 

The Committee's reform programme is for member countries only. My comments
are for crisis and lessons for Bulgaria (please keep in mind Bulgaria is a non-member
country).

 
The crisis from 2007 matches with membership of Bulgaria in EU. The local bank

system is dominated by parent banks from European Economic Area. Due to risk
difference between EU (including Bulgaria) and EEA, the free capital from EEA was
transferred to Bulgaria via intragroup transactions. The credit market bubbled. Most of
banking staff was prequalified for credit desk.  

Since August-September 2008 the situation in Bulgaria is changed. All capital,
including accrued interest, was repatriated to parent banks. Most of banking staff was
prequalified for deposit desk.

 
The crisis was transferred to Bulgaria via banks. As last point in the chain, my

lessons for crisis in Bulgaria are according to SMART method:
- Shareholders: the dominated ownership, i.e. low transparency, may to reduce by

listing all banks in stock exchange. in Bulgaria only 4 banks are listed and remaining 20
banks are nonlisted. But all parent banks are listed and meet OECD’s Principles for good
corporate governance, i.e. high transparency.

- Managers: in Bulgaria all bank managers are subordinated to parent banks and
are encouraged for higher risk. As per World Bank’s ROSC’08 the bank managers in
Bulgaria does not understand their role in corporate governance.

- Auditors: the appointment of auditors is delegated to parent banks. The
intragroup transfers to and from Bulgaria were opaque.

- Regulators: at the end of 2008 the Minimum Required Reserves are reduced and
as per the decision of Bulgarian National Bank a gross amount was return to banks for
credits, but in practice the same amount was transferred to parent banks. 

- Tools: The ring-fencing, quoted in your paper, is workable if includes all
countries, members and non-members, only. 

 
The spillover effect reached Bulgaria. The second step is reversed: crisis from

undercapitilised Bulgarian banks to parent banks.
The crisis is not only domestic matter. In this view your actions for member

countries indirectly include non-member countries (all Bulgarian banks have parent banks
from member country).

 
My proposals for your paper are: similar paper for non-member countries and

respective comments; analysing effects of interconnections between Bulgarian and
member countries’ banks.

 
Despite of my comments your paper is very useful for me.  
 
Please take a decision does my comments are fit for publishing on your site.

mailto:mnedelchev@hotmail.com
mailto:baselcommittee@bis.org

EUROPEAN CURRICULUM VITAE FORMAT


PERSONAL INFORMATION


Name

NEDELCHEV, Miroslav


Address
13, Slavishte Str., 2/5, 1421 Sofia, BULGARIA


Telephone
00359889199269


E-mail

mnedelchev@hotmail.com


Nationality
bulgarian


Date of birth
05.05.1965


WORK EXPERIENCE
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Dates (from – to)


15.11.2000-15.11.2005
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Unicredit Bulbank AD (former Bulgarian Foreign Trade 


Bank AD), Sofia, Bulgaria


Type of business or sector

International Payments

Occupation or position held

Senior Expert

Main activities and responsibilities
Global Transactions 

Dates (from – to)


15.11.2005-12.10.2009

Name and address of employer
Unicredit Bulbank AD (former Bulgarian Foreign Trade 


Bank AD), Sofia, Bulgaria


Type of business or sector

Trade Finance


Occupation or position held

Senior Expert, ‘A’ signature


Main activities and responsibilities
Mentor (2 persons) 

EDUCATION AND TRAINING
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Name and type of organisation providing education and training -
Bulgarian Academy of Sciences, Sofia

Principal subjects/occupational skills covered – Corporate Governance of Financial Groups

Title of qualification awarded – Ph.D.
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Name and type of organisation providing education and training -
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Principal subjects/occupational skills covered – Corporate Image of Commercial Banks

Title of qualification awarded – Ph.D.

• Dates 
1996-1998
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Title of qualification awarded - Certificate
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1993-1996
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Title of qualification awarded - MBA


• Dates (from – to)
1987-1992


Name and type of organisation providing education and training - 
Kiev State University


Principal subjects/occupational skills covered - International Economic Relations 


Title of qualification awarded - M.Sc. in Economics


MOTHER TONGUE
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OTHER LANGUAGES






English


• Reading skills

Excellent


• Writing skills

Excellent


• Verbal skills


Good


TECHNICAL SKILLS AND COMPETENCES


With computers, specific kinds of equipment, machinery, etc.
S.W.I.F.T.

TEACHING: Lector (part-time)


Dates (from – to)
2002 – till now


Name of University: University of National and World Economy, Sofia, 


Program: Master Degree 


Faculty:  International Economic Relations


Course: Corporate Governance of Financial Intermediaries


Dates (from – to)
2005 – 2006


Name of University: International University College, Sofia (University of Portsmouth) 


Program: Bachelor Degree 


Faculty:  Business Administration

Course: Corporate Governance of Financial Intermediaries
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Instead of to introduce myself I attached my CV.
 
Sincerely,
Miroslav Nedelchev, MSc, MBA, PhD, CDCS
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